GIFTED
ACADEMY

Knox Gifted Academy
Site Council Meeting Agenda & Minutes

Welcome!

Site Council Members:

Kristy Braaksma, Principal
Jayla Jarrell, Dean of
Students

Nicole Mansfield, Teacher
Laura Yockey, Teacher
Sairam Konala, Parent
Allison Trevathan, Parent
Rebecca Hasulak, Parent
James Whittaker, Parent
Heidi Whipple, Parent
Rikki Archibeque, Parent

Purpose of Site Council:

A collaborative team that considers issues for KGA, advises the
administrative team, reviews goals and data, approves tax credit
expenditures, promotes public relationships, and reviews safety and
security for the school campus.
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Knox Gifted Academy By-Laws Document

Elect 2024/2024 Site Council Facilitator

2024-2025 Tax
Credit Expenditures

-

Discuss Extracurricular Activities Fee that apply to Tax Credit
Expenditures

Principal Braaksma presented Tax Credit policies and procedures
and provided a financial report detailing the actual general tax credit
expenditures for July 1, 2023-June 30, 2024.

Review & approve 2023/2024 Tax Credit Expenditures
The Site Council members approved the expenditures.

Principal Braaksma presented Tax Credit policies and procedures
and gave an overview of the areas upon which Knox Gifted Academy
has been or will be spending 2024-2025 Tax Credit monies, including:
grade level field trips; transportation for field trips; Student Activity
clubs (Running, Chorus, Student Council, Robotics, etc.);
Co-Curricular areas including band, orchestra and choir; Character
Education, Art Masterpiece, Jr. Achievement and Spelling/Geography
Bee Programs; and fees for extracurricular activities.
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Site Council agreed that the above mentioned items were
appropriate for the spending of general tax credit monies, retroactive
to July 1, 2024,

Principal:

Parent Facilitator:

2024-2025 Site &
District Goals

KGA & District Goals

KGA Collective Commitments: As ONE KGA TEAM, we collectively
commit to doing what is best for kids.




KGA Knights RISE:

A teacher created school-wide behavior system that includes explicit
teaching of behavior standards/expectations, a focus on positive
reinforcement, and reflective practices to ensure learning opportunities

KGA Site Goals &
Metrics

Review 2023/2024 site council goals

Continue the development of new goals & metrics for KGA's next
strategic five-year plan

Next Steps

e Next Meeting Date: December 5, 2024 from 2:00-3:30pm

e Agenda items to consider for next meeting:
o Review & approve current KGA Site Council By-laws
o Brainstorm next steps for goals, metrics, or other initiatives




